Organizational structure of Bank Respublika OJSC

Strategic Planning Group General Shareholders' Meeting ———— Audit Committee
Risk Committee
Supervisory Board Internal Audit
ALCO
Executive Board 1 HR Committee
Credit Committee <4
. Chairperson of
IT Committee < the Executive Board
‘ Operations Control Department
Deputy Chairman of Deputy Chairman of Member of Member of
the Executive Board the Executive Board the Executive Board the Executive Board .
Bank Security Department
- . . Customer Services
Problem Loans Department Secretariat Department Risk Management Department Finance Department Department and Branches

Legal Department Settlements Department Treasury Department CRM Department

Bank Cards Department Organizational Department Marketing Department HR Department

International Relations

Department IT Department

Branches Relationship

General Service Department Department

Credit Department




	2: en

